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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
August 26, 2021 – 7:00 P.M. 

Virtual Meeting 
A G E N D A 

 
I. Call to Order 

 
II. Attendance 

 
III. Board Recognitions 

 
IV. Committee Reports/School Reports 

 
V. Correspondence 

 
VI. Consent Calendar Items 

A. Minutes 
August 17, 2021 Regular Meeting Minutes 

 
B. Business and Financial Reports 

 
C. Personnel Items 

Personnel Changes 
 
VII.     Reports and Recommendations 

A         Dr. Raichoudhuri’s update 
B. Administrative Appointment-Principal of Spring Valley Center for Exploration 
 

VIII.     Persons Requesting to Address the Board (3minutes individual limit) 
 

IX.     Other Business 
 

X. Comments by Trustees/Superintendent 
 
XI. Closed Session (if needed) 

 
XII.      Next Regular Board of Education Meeting: Thursday, September 9, 2021 



VI.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

August 17, 2021 – Virtual Meeting Minutes 
 

I. Call to Order 
 President Sholler-Barber called the August 17, 2021 regular Board of Education meeting to order 

at 7:00 p.m. She dedicated the meeting to all those who have worked all summer to make the 
2021-22 school year begin smoothly. She gave a special shout out to technology specialist Craig 
Campbell. On a more somber note, she dedicated the meeting to the children of Haiti and 
Afghanistan. 

 
 She wished Director of Student Services Nkenge Bergan well on her continuing career journey and 

thanked her for her years of service to KPS students. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Megan 
Maddock, Tandy Moore, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
 III.    Board Recognitions 
 None. 
    
IV. School Reports/Committee Reports 
 Committee Reports 
           The Evaluation Committee – Trustee Hill, chairperson, gave an update on the committee’s work on 

board procedures.  
 
V.     Correspondence 

 Secretary Hill reviewed the correspondence received for the period of July 30 through August 15, 
2021. (File #2.) 
 

VI.    Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VI.A. July 29, 2021 Regular 

Meeting Minutes and VI.C. Personnel Changes. 
 
 MOTION:  Implied to approve the Consent Calendar as presented. 
 

Board Discussion:  None. 
 
 Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions.  

 
VII. Reports and Recommendations 

A. Dr. Raichoudhuri’s Update 
We just wrapped up our largest and most successful summer programming to date. Summer 
Readiness was a huge success, and our children and educators are ready to return to school 
for in-person learning in the fall. Our students had some great hands-on learning experiences 
supported by our community partners. Summer Readiness students at Hillside Middle School 
not only got to test drive drones this summer — they got to test drive a new middle school 
science program that developers hope will inspire interest in STEM classes and careers.  
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Approximately 40 eighth-grade students worked with robots and drones for a week as part of 
the pilot of the Kalamazoo Summer Math and Science Institute. This will now become a 
regular part of our summer programming and will foster interest in STEM related careers. In 
addition to hands-on operation of the drones, they learned how to program them and 
compiled data analysis of their activities. KPS collaborated on this project with The 
Kalamazoo Promise and the Michigan Colleges Alliance. Students also did project-based 
learning in our CTE programs where we did a series of classes on food trucks, nutrition, and 
food deserts with middle school students at the Hillside Summer Readiness program. 
Students had the chance to meet the owner of Gorilla Gourmet and tour his food truck and 
meet the owner of Cairo’s Kitchen who talked about his family's new restaurant, which 
started as a food truck. As part of CTE entrepreneurship curriculum, students worked on 
creating concepts for their own food trucks and visited the KVCC Food Innovation Center.  
 
Summer Readiness was a great training ground for us to launch into this upcoming school 
year. We were able to work out many of our safety protocols and create additional guidelines 
from what we were observing - all of which has now culminated into our new and improved 
Safety Plan which I will discuss later in my presentation. 
 
As we move into fall, it is important to remember that KPS is the only district that allowed 
full choice to parents for next year. If you wanted virtual you got virtual, if you wanted in-
person, you got in-person. While many districts are not offering virtual at all, those that are 
offering it are requiring doctor's notes and/or are doing streamable learning. KPS is doing 
neither. We had no restrictions on who can be a virtual student because we recognize that 
virtual learning is just better for some regardless of the threat of Covid. Also, we know that 
streamable learning (simultaneously teaching an in-person group and a virtual group) is 
inequitable and makes teaching difficult for teachers and learning less engaging for students. 
Although offering streamable learning would have been the easy way out for us and would 
have solved a lot of issues regarding running two simultaneous models, we made the 
intentional decision to do what’s right and what’s best for teaching and learning. 
 
KPS self-imposed these conditions to offer the best possible opportunities for our students. 
However, given that we are one of the largest school districts in the state, we needed families 
to make their decision by a certain date so that we could plan for a successful opening in the 
fall. This timeline was made public and was communicated early and often. Parents were 
asked to choose wisely given that we are not post pandemic and that the virus is 
unpredictable. Parents were given assurances that if they are worried about safety, they can 
comfortably choose the virtual option knowing that they can switch to in-person learning at 
each trimester mark. Many parents availed of this option due to safety concerns. Those who 
chose in-person learning did so knowing that they will be locked into their choice. While we 
empathize with those who are regretting their decision, the district is unable to pivot to 
accommodate these regrets. As I had mentioned during our spring board meetings and town 
halls, there are several barriers to pivoting. Some barriers include: 
1. Staffing in the two different models had to happen separately with different certifications 

in different subject areas that needed to be procured - staffing in the two models is now 
complete.  

2. Enrollment in the two models had to happen separately and schedules have already been 
created at the school level based on student numbers and available sections and courses. 

3. Budgets were allocated and spent based on virtual school or brick and mortar school for 
initial set up and start up. 
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4. Virtual licenses based on student age have already been procured and professional. 
development (PD) has been arranged based on virtual vs in person and PD has already 
begun. 

5. Transportation routes have been allocated. 
6. KEA contracts of virtual teacher to student ratio have been ratified. 
7. New building at Oakwood has been retrofitted for virtual school with the final virtual 

numbers in mind for allowing in-person synchronous opportunities.  
I wanted to make these seven barriers clear. What I didn’t even mention is the bandwidth of 
the central office team who worked around the clock to make these two different models 
possible. They have now completely shifted their energy to supporting schools in successfully 
starting the school year. Some parents want the district to be responsible for the decision that 
they made. This is unfair. I want the public to hear that KPS has gone above and beyond and 
often against the grain to support our students and families during the pandemic. We asked 
our parents to play a vital role in supporting us by adhering to timelines that were needed for 
a successful fall opening.  
 
Let’s take a more detailed look at the seven big reasons why KPS can’t re-open the virtual 
option. 
 
The main reason is staffing.  Kids moving from in-person to virtual creates a snowball effect.  
Virtual then gets bigger. That leads to two big issues: first, kids in virtual would get fewer 
services and we wouldn’t be able to provide the model we described to the families. This 
would unfairly impact families who did in fact adhere to the timeline and chose virtual. The 
second issue related to staffing would be that allowing virtual now would create split classes 
due to movement of teachers from the in-person model to the virtual model which would then 
dramatically impact master schedules and even enrollment at various schools.  
 
Additionally, secondary staffing is even more complicated due to the challenges around 
certifications. Then there is PD and set up. If these shifts happen last minute, then teachers 
may miss the training they need, and kids won't be able to access content in a timely manner.  
Basically, we would have a repeat of last year where the start of the school year was chaotic, 
and kids didn't get to start their classes on Day One. Again, this would be unfair to those 
families who did adhere to the timeline as their children would suffer because of this chaos.  
 
There are also all the contractual limitations that we deal with on staffing.  If one doesn’t live 
this on a daily basis, it would be hard to understand the complexities and challenges of 
scheduling, enrollment, programming, staffing, and training. Some may also not realize the 
implications of the massive national teacher shortage. Although KPS pays some of the 
highest wages in the state and is a leader in the statewide teacher shortage strategic work, we 
are still not immune to this challenge.  
 
KPS is known for providing some of the best professional development for our teachers and 
staff. We put a lot of time and effort into this because we want our teachers to be successful 
so that our children can be successful. We started our summer PD series in preparation for the 
fall on August 10th. Different models need different PD. Changing course now would mean 
some teachers would have been trained in the wrong model.   
 
Virtual licenses based on student age have already been procured and PD has been arranged 
based on virtual vs in person and professional development has already begun. Contracts with 
vendors have been finalized accordingly. If teachers are reassigned at the last minute, then 
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teachers miss the training they need, and kids won't be able to access content in a timely 
manner.   
 
Budgets were allocated and spent based on virtual school or brick and mortar school for 
initial set up and start up. We run at least 100 different routes with tiering systems with a fleet 
of 121 buses. Transportation routes have been created and communicated. Shifting students 
between models would lead to the re-examination of all routes. That means that families who 
made their decision in a timely manner may end up getting notices of not only a different 
route but will likely not get this information before school starts. This could impact pick-up 
and drop-off times. 
 
Our virtual teachers will be reporting to newly retrofitted classrooms at Oakwood Center on 
Laird Street conducive to virtual teaching and learning. These classrooms were configured for 
the number of teachers needed based on virtual student enrollment in the spring. Because 
Oakwood Center also houses the Kalamazoo Innovative Learning Program, and our new 
Social-Emotional Learning (SEL) professional learning center, there is no room to expand. 
Even though the teachers have virtual classrooms, they will report daily to allow for 
collaboration and in-person support of students. 
 
In April I held town hall meetings, presented information at the Board of Education meetings, 
and communicated with families in numerous other ways about their choice for the 2021-22 
school year which begins in less than two weeks. Although none of us had a crystal ball to 
predict what would happen with COVID-19 and its variants, we did make the choice for the 
upcoming school year a completely parent driven decision not a district one. 
 
 

 
This was the choice provided: fully in-person five days a week in a brick and mortar school 
building OR a fully virtual option. The fully in-person option was our default option, and no 
action was required if a family wanted to avail of that option next year. Any family who 
chose that option received that option. However, action was required if a family wanted the 
virtual option. Parents were informed that if they did not take action to select virtual learning 
by May 3rd, they would not have the option to select it after that date. We provided the 

Parent Choice 
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opportunity to opt OUT of virtual learning by June 6th and stated that students could move 
out of virtual learning into in-person learning with at least four weeks advance notice before 
the end of each trimester.  

 
This timeline chart was shown at the spring town halls and at every Board of Education 
meeting from April through June. It was communicated through all our platforms as well. It 
was shared numerous times in numerous ways with families. Our message was consistent: 
KPS is committed to and will offer five days a week in-person learning opportunities in every 
single one of our schools for families who want it in the fall and a virtual option for those 
who want to remain virtual. Families received additional information and forms on April 
23rd. They had time to discuss the plan with their child and others, ask questions of KPS 
staff, attend demonstration sessions for our virtual learning platforms with the providers, and 
make an informed decision around in which option they would like to enroll their child. We 
made it very clear that once the decision was made, families would be locked into their 
decision based on the timetable on this slide. 
 
As the Delta variant started surging recently, the CDC was asked to weigh in on whether or 
not children should return to school in-person. In their most recent update on August 5th the 
CDC made it clear that children should be in school in-person. We know that for the majority 
of our students, in-person learning is not only what’s best for them academically, but also 
mentally and socially.   
 
Other quotes from the CDC from their most recent update include a plea for vaccinations: 
“Vaccination is the leading public health prevention strategy to end the COVID-19 
pandemic. Promoting vaccination can help schools safely return to in-person learning as well 
as extracurricular activities and sports.” Centers for Disease Control and Prevention, August 
5, 2021. 
 
And finally, CDC also recommends universal masking – a mandate that KPS communicated 
in April that will be in place through at least the first trimester: 

Fall decision timeline: virtual option 
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“Due to the circulating and highly contagious Delta variant, CDC recommends universal 
indoor masking by all students (age 2 and older), staff, teachers, and visitors to K-12 schools, 
regardless of vaccination status.” Centers for Disease Control and Prevention, August 5, 
2021. 
 
KPS has created two comprehensive plans as we start the 2021-2022 school year. The KPS 
Acceleration Plan: a three-year covid response strategy is our academic plan, and the KPS 
health and safety guidelines 2021-2022 is our Safety Plan. Each plan is a 20+ page 
comprehensive and research-based document that is housed on our website. Towards the end 
of my presentation, I will show you how to navigate to these documents if there is interest in 
reading them in their entirety. All of our employees are getting trained on both plans. I highly 
recommend that our parents and students read them as well. 
 

 
 

I have already gone over the KPS Acceleration Plan, so I’ll only spend one slide on it today 
as I want to spend more time on our Safety Plan for next year. Kalamazoo Public Schools has 
outlined a three-year Acceleration Plan in response to COVID-19. This plan prioritizes: 1) 
Student, family, and educator well-being, 2) Equity access and targeted instruction, 3) 
Assessing, monitoring, and evaluating needs, and 4) Leveraging community partnerships.  To 
successfully implement this plan, the following supports have been added to meet the needs 
of our students:  
● $25 per student was added to school budgets - this is in addition to standard allocations. 
● Additional devices, headphones, and Chromebooks for buildings have been procured.  
● Instructional technology coaches have been added to support schools. 
● Additional activity helper positions have been provided for schools. 

https://www.kalamazoopublicschools.com/Page/2350
https://www.kalamazoopublicschools.com/Page/2350
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● Additional building guest teachers have been provided for schools. 
● Teacher mentor coaches have been added. 
● Additional climate and culture coaches have been added to support schools. 
● New districtwide social-emotional learning (SEL) curriculum is ready to launch. 
● New investment in districtwide SEL assessment tool, and SEL labs for all schools has  

been made. 
● Playworks, an SEL resource, will be utilized in all elementary schools. 
● Move This World, an SEL resource, will be utilized in all elementary schools. 
● Expanded partnership with Gryphon Place throughout the district has been procured. 
● Expanded the number of full-time Communities in Schools (CIS) coordinators. 
● Online academic software programs for all students have been procured. 
● Created an online enrollment option for families. 
● Created a virtual academy, retrofitted Oakwood to function as a virtual hub, hired an 

administrator and team to run KPS virtual programs, and purchased site licenses. 
● Districtwide personal protective equipment provisions have been procured. 

 
Now, let’s dig into our health and safety plan. While we did release a safety plan back in 
April, we wanted to release an even more comprehensive plan prior to the start of school. Just 
like our academic plan, our health and safety plan has four areas of focus: Promoting 
Wellness, Universal Masking, Mitigating Illness, and Building Readiness. Let’s dig into each 
item a bit more. 
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Promoting wellness is all about making good choices at home as well as in school. Safety 
begins at home - therefore, the most important factor to keep everyone safe (other than 
getting vaccinated, if eligible) is screening for symptoms at home before sending the child to 
school. Any sign that a child isn’t feeling well should be taken seriously and the child should 
be kept at home. More information around what to do next is outlined in our plan.  
 
Additionally, good hand hygiene needs to be maintained at all times - all of our classrooms 
and common areas in every single one of our buildings have been outfitted with a hand 
sanitizer station or a sink with water and soap. We have been teaching and will continue to 
teach respiratory etiquette and will limit visitors. We are also mandating that all of our 
partners, vendors, and volunteers log proof of vaccination with KPS beforehand to gain 
access to our students. 
 

 
 
As I mentioned before, safety begins at home with vaccinations and symptoms checks. 
Following is a quick graphic that shows the impact of sending a symptomatic student to 
school. It will impact more than just their immediate classmates. We had a few incidents over 
the summer of positive covid cases in school. All the initial incidents were avoidable where 
symptomatic children were sent to Summer Readiness. 
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Please help us maintain consistency of learning next year. Shutting down classrooms and 
schools disrupt academic progress and creates anxiety for teachers and students alike. Please 
help us by diligently following the parent checklist every morning before sending your child 
to school. This is a major aspect of our mitigation plan. Our findings show that there were no 
outbreaks in schools where this mitigation strategy was followed by caregivers with fidelity. 
We are relying on our parents and guardians to keep our students, employees, and our 
community safe. This checklist along with the commitment form below will be provided to 
all parents who plan to send their children to school in person next year.  
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Parents will receive a packet in the U.S. mail next week with a lot of helpful information. 
One document will be this COVID-19 School Health Screening Agreement. We are requiring 
that all parents sign and return this screening agreement along with the other required 
documents to their schools. 
 
This checklist is included in the mailer sent home and should be used every morning for 
every child before being sent to school. 

 
 
The second area of focus of our Safety Plan is universal masking, which is now 
recommended by the CDC in all schools for everyone regardless of vaccination status. KPS 
has been ahead of the curve in mandating masks, and we will continue to implement and 
monitor our mask mandate. More information around enforcement and next steps can be 
found in our comprehensive safety plan. 
 
As I announced in the spring, masks will be required for everyone in KPS buildings for at 
least the first trimester. We will review the data and seek input toward the end of the first 
trimester. If there are any changes by grade levels to the mask mandate, it would start after 
Thanksgiving.  
 
 

Parent checklist 
❏ Check with your child each morning for signs of 

illness. If your child has a temperature of 100.4 
degrees or higher, they should not go to school. 

❏ Make sure your child does not have a sore 
throat or other signs of illness, like a cough, 
diarrhea, severe headache, vomiting, or body 
aches. 

❏ If your child has had close contact to a COVID-
19 case, they should not go to school.  

❏ Review and practice proper hand hygiene at 
home, especially before and after eating, 
sneezing, coughing, and adjusting a mask. Make 
handwashing a regular routine and explain to 
your child why it is important. 

❏ Talk to your child about precautions that will be 
in place at school like masks and sanitizer.   
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The third area of focus of our Health and Safety Plan is Mitigating Illness. On this slide you 
can see eight strategies that are being used in this category which includes podding, seating 
charts, care rooms, testing, contact tracing in collaboration with the health department, 
quarantining, screening, and eventually closure. We are really hoping we do not have to take 
that final step if everyone does their part by taking all the health precautions that are within 
their control such as getting vaccinated, wearing masks, washing hands, self-screening, 
maintaining distance when possible, respiratory hygiene, etc. 
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This graphic shows the five recommended layers of defense against Covid-19 in schools from 
MDHHS. KPS is doing almost all of them. The first and the most effective layer is getting 
vaccinated when eligible - KPS has hosted several vaccination clinics in collaboration with 
our county health department and the Family Health Center and has promoted and continues 
to promote vaccinations. The second layer of defense is masking, which KPS is mandating. 
The third layer of defense is physical distancing which KPS has committed to when possible. 
With the number of students who have chosen in-person school, maintaining social distancing 
at all times is not possible. However, within that category is cohorting and podding which 
KPS is doing. Fourth is promoting screening and testing - KPS is promoting this and more 
information on this topic is available in our Safety Plan. The final recommendation is creating 
healthy environments and ventilation. KPS has gone above and beyond in this category. So, 
as you can see, apart from social distancing, KPS is promoting and implementing all the other 
mitigation strategies. 

 
And last but not least, as our fourth area of focus in our Safety Plan, we have implemented a 
host of measures to get our buildings ready to handle our health and safety protocols 
including updating our HVAC systems to increase ventilation, re-programming our energy 
management systems to force in fresh air, improvements to our water systems, installation of 
bi-polar ionization systems in all of our buildings and buses, opening windows when 
possible, and enhanced cleaning and disinfecting protocols in all of our properties. 
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Now I would like to show you where to go to access both our academic and our safety plans: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

www.kalamazoopublicschools.com 

http://www.kalamazoopublicschools.com/
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Dr. Raichoudhuri reviewed the information on the website and recommended that all parents 
and staff members read both plans. 
 
Both the in-person learning in all schools and our virtual school will begin with a half day on 
August 30. The first full day is August 31. Due to the Labor Day holiday weekend, there is no 
school on Friday, September 3 or Monday, September 6. The full school year calendar is 
available on our website and will be emailed and mailed soon to all families.  
 
We’re still hiring for a number of important school-based positions including foodservice 
workers, paraprofessionals, activity helpers, and campus safety. To see the complete list of 
available positions, you can visit our website at kpsjobs.com.  For assistance in applying for a 
position or for additional information, you can call our Human Resources office at 269-337-
0177 or visit in person at the administration building located at 1220 Howard Street.  
 
And finally, as we prepare to open our schools on August 30, we are focused on meeting 
students where they are when they return in August and accelerating them forward. KPS 
continues to lead the way and be forward thinking in our planning for the successful return of 
our students. We are innovative and organized around student success. We invite any students 
who took a pause during the pandemic to come back home to KPS. We are enrolling students 
at all levels, from preschool through high school. Parents can find the enrollment button on 
the homepage of our website, or you can call our Student Services office for assistance at 
269-337-0161. That concludes my presentation. I’ll pass the meeting back to you President 
Sholler-Barber for the remaining reports and recommendations.  

 
Board Discussion:  None. 

 
B. Administrative Appointment - Coordinator of Instructional Technology 

Assistant Superintendent of Human Resources Sheila Dorsey-Smith read the recommendation 
to appoint Alexandra Miller to the position of Coordinator of Instructional Technology. 

 
MOTION:  Moved by Trustees Harrison and Greschak, supported by Trustee Maddock, to 
appoint Alexandra Miller to the position of Coordinator of Instructional Technology. 
 
Board Discussion:  None. 

 
Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 

C. Administrative Appointment – Director of Technology Systems and Services 
Assistant Superintendent Dorsey-Smith read the recommendation to appoint Ian Haight to the 
position of Director of Technology Systems and Services. 

 
MOTION:  Moved by Trustee Maddock, supported by Trustees Hill and Harrison, to appoint 
Ian Haight to the position of Director of Technology Systems and Services. 
 
Board Discussion:  None. 
 
Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 

D. Employee Group Agreement 
It was recommended that the Board of Trustees approve a contractual agreement between 
Kalamazoo Public Schools and the following employee association: Campus Safety. 
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It is further recommended that the board authorize continuing the 80%/20% 
district/employee insurance cost sharing computations through the 2022 plan year in 
accordance with state law. This is consistent with prior years and applies to all union and 
nonunion employee groups.  
 
The members of this employee group provide very important services to our students, 
families, and school personnel. 
      
The two-year agreement has been ratified by the membership of this group.  Economic 
changes include a 2% pay rate increase in both 2021-22 and 2022-23, along with a 1% one-
time payment made each year.  As they gain experience, employees would move up a step 
each year and would have the opportunity to earn pay rate increases if they participate in 
training or have attained a college degree. 

 
MOTION:  Moved by Trustee Hill, supported by Trustees Jackson and Harrison, to approve 
the Employee Group Agreement. 

 
Board Discussion:  President Sholler-Barber thanked the members of campus safety for all 
that they do to keep our students and staff safe. 

 
Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions 

 
E. Report on Comprehensive Facilities and Capital Improvements Needs List Update 

Assistant Superintendent of Operations Jim English explained that he would continue to 
update the board on at least a monthly basis. KPS is continuing the process of looking at all 
facilities and capital improvements needs, and the next step will be to get community input. 
KPS has been meeting with staff members who are expert on security, facilities, and 
technology; conducting building walk throughs with architects and engineers; and putting 
together a bus replacement plan. EPIC MRA will conduct a phone survey for community 
feedback, the results of which will drive our next steps. We hope to have the survey results 
within a month or two. 

 
Board Discussion:   

• Appreciate the thoughtfulness and intent because we are using public money. 
• Appreciate being kept updated. 

 
V.    Persons Requesting to Address the Board (3 minutes individual limit) 

Thirteen individuals called in regarding the following: 
• District should allow switch between virtual and in-person due to Delta variant. 
• Appreciate the mask mandate. 
• In what activities is the Equity Task Force participating? 
• Would like more students of color admitted to KAMSC. 
• Appreciate having KPS offer in-person five days a week option. 
• Technology transmission should be improved in the community. 
• Shout-out to Aimz Kids that experienced a fire and lost all supplies for its back-to-school 

bash; hope community will donate supplies and/or money to replenish. 
• Kalamazoo Community Health Center and Allen Chapel AME Church will each be 

sponsoring back-to-school bashes and distribute school supplies. Please also consider 
donating supplies or money. 

• Will staff shortages impact opening of schools in the fall? 
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• Grateful for updates on return to school this fall. 
• Appreciate how KPS provided virtual learning to keep our kids safe last year. 
• Concerned that proper mask wearing and regular hand washing was not regularly enforced 

during Summer Readiness. 
• KPS should have smaller classes so that social distancing can be maintained. 
• Thanked board for its leadership. 
• Teachers need instruction on how to enforce the mask mandate and what is an acceptable 

mask? 
• Students need to have the reason for wearing masks explained to them. 
• How is KPS going to create a school culture of mask wearing. 
• Appreciate board meetings remaining virtual. 
• Attended a National Equity Project event as a member of the KPS Equity Task Force and 

very excited to be working with them to lift up our youth voices. 
• Thanked KPS for continuing to make the tough decisions and for our teachers who do so 

much for our students. 
• Impressed how KPS administrators and teachers have gone above and beyond during this 

pandemic. 
• Hope the community comes together in support of KPS and our students and stop the 

negativity and personal attacks. 
 

VI.    Other Business 
   None. 

 
VII.  Comments by Trustees/Superintendent  

Trustee Hill: 
• Welcomed all new KPS employees and congratulated those moving on in their careers.   
• Wished Nkenge Bergan the best on her career future.  
• Thanked Mr. English for his report.  
• Supports KPS roll-out for the fall.  
• It is important that we model mask wearing for our students. 

 
Trustee Moore: 

• Thanked Dr. Raichoudhuri for the comprehensive and thorough report.  
• Would like to hear more at a later meeting how KPS will enforce mask wearing and make 

that part of school culture.  
• Does KPS have any plans for the possibility of a shut down?  
• When should we expect reports on the Equity Task Force activities? 

 
Trustee Maddock: 

• Our community and families must model mask wearing.  
• Confident in Dr. Raichoudhuri and her team and the decisions being made to keep our 

students and staff safe.  
 
Trustee Greschak: 

• Understands the power of proper safety protocols and the power of the vaccine.  
• Urged parents of 12-year-olds and up to get them vaccinated.  
• Parents and caregivers must be cognizant of their children’s well-being. If a child is ill, 

keep them home. 
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Trustee Jackson:  
• Thanked the parents for calling in to the board meeting.  
• Several trustees have children that will be going to school in-person this fall and understand 

the concerns that callers had expressed.  
• Appreciated Dr. Raichoudhuri’s presentation.  
• Bullying and politics should not be part of the debate on how to overcome Covid.  
• Our children learn by what they see and hear from adults.  

 
Trustee Harrison: 

• Thanked the parents for calling in to the board meeting.  
• Thanked Dr. Raichoudhuri for a very thorough report.  
• Thanked KPS staff that are working to get our schools ready for the start of the 2021-22 

school year.  
 
Trustee Sholler-Barber: 

• Thanked the callers.  
• Appreciated the respect and politeness shown.  
• Also recognize the anxiety expressed.  
• Thanked her fellow trustees for their incredible support to create a mask culture.  
• Concentrate on the proactive rather than the punitive.  
• We need parents to help their children with mask wearing.  
• Thanked Dr. Raichoudhuri for her report.  

 
Dr. Raichoudhuri: 

• Thanked the board for its support of this plan, which has been well thought out for 
academics and safety.  

• Mask wearing is part of our staff professional development training.  
• Should a school or district closure become necessary, KPS will pivot as we did last year.  
• Thanked the callers and, while understanding their anxiety, academic learning must be 

consistent. KPS will be vigilant implementing safety protocols. 
 

XI. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 9:23 p.m.                          
 
XII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 

August 26, 2021 at 7:00 p.m. 
                                                                        

    Respectfully submitted,       
 
 
  
                                      
       Lee Miller, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VI.C. 

 
KALAMAZOO PUBLIC SCHOOL 

Office of the Superintendent 
 
             

TO:  Board of Trustees 
   
FROM:  Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  August 26, 2021   
 
SUBJECT: Personnel Changes  
 
RECOMMENDATION:  It is recommended that the board approve the following employment changes:   
 

I. Employment  
A. Professional/Management 

   Kathleen M. Briggs, Secondary Virtual Teacher, KRESA Focused Learning   
   Experience (KFLEx), K-12 Virtual Learning Program, 8/24/2021 
   David J. Cicha, Elementary General Music Teacher, Milwood Elementary 
   School (.06 FTE)  and Indian Prairie Elementary School, (.01 FTE)), 8/24/2021 
   Ryeasha Hester, Third Grade Teacher, Washington Writers’ Academy,    
   8/24/2021 
   Mark C. Howkins, Secondary Virtual Teacher, KRESA Focused Learning   
   Experience (KFLEx), K-12 Virtual Learning Program, 8/24/2021 
   Alejandra G. Metz, English Teacher, Kalamazoo Central High School,    
   8/24/2021 
   Ashley L. Moorehead, Kindergarten Teacher, Lincoln International Studies   
   School, 8/24/2021 
   JoEllen M. Pollack, Secondary Virtual Teacher, KRESA Focused Learning   
   Experience (KFLEx), K-12 Virtual Learning Program, 8/24/2021 
   Katherine A. Smith, Speech & Language Pathologist, Instruction & Student   
   Services, 8/24/2021  
   Jason R. Stachura, Social Studies Teacher, Kalamazoo Central High School,   
   8/24/2021 
   Eric W. Thomas, Elementary ESL Teacher, Instruction & Student Services,   
   8/24/2021 
     

B. Classified 
Aneisha D. Carlisle, Special Education Classroom Paraprofessional, Parkwood Upjohn 
Elementary School, 8/27/2021 
Tabatha A. Coleman, Executive Administrative Assistant, Office of the Superintendent, 
8/26/2021 
Alexis D. Dyson, Behavior Support Paraprofsesional, Northeastern Elementary School, 
8/27/2021 
Jason S. Walker, Restorative Justice Interventionist, Loy Norrix High School,  
8/23/2021 
 

II. Promotions/Key Transfers 
A. Professional/Management 

 



 
 

B. Classified 
Cara L. Morris, from Special Education Paraprofessional, Linden Grove Middle School, 
to Special Education Paraprofessional, Arcadia Elementary School, 8/27/2021 
Carole J. Offerman, from Math Paraprofessional, Linden Grove Middle School 
(position was eliminated), to Special Education Paraprofessional, Hillside Middle School, 
8/27/2021 
 

III. Leaves of Absence 
A. Professional/Management 
B. Classified 

 
IV. Terminations 

A. Professional Management 
Ryan J. Bigelow, English Teacher, Kalamazoo Central High School, 8/23/2021, 
Resignation  

   Sara Carroll-Muniz, Secondary Virtual Teacher, KRESA Focused Learning   
   Experience (KFLEx), K-12 Virtual Learning Program, 8/24/2021, Resignation 

Robert C. Einhardt, Elementary Physical Education Teacher, Itinerant, 6/12/2021, 
Resignation  
Kelly J. DeLorge, First Grade Teacher, Greenwood Elementary, 8/12/2021, Resignation 
Victoria S. Dentel, First Grade Teacher, Woods Lakes Elementary: A Magnet Center for 
the Arts, 8/20/2021, Resignation  
Suzanna Friedmann, Kindergarten Teacher, Northeastern Elementary School, 
7/30/2021, Resignation  
Brandy A. Shooks, English as a Second Language Teacher, Milwood Magnet School: A 
Center for Math, Science, and Technology, 8/20/2021, Resignation  
Angela J. Smith, E1 Teacher, Northglade Montessori Magnet School, 8/20/2021, 
Resignation  
 

B. Classified 
Larry W. McCullin, Special Education Paraprofessional, Loy Norrix High School, 
8/21/2021, Resignation  
Caleb S. Washington, School Secretary, Kalamazoo Central High School, 8/9/2017, 
Resignation  

      
V. Termination from Leave of Absence 

 A. Professional/Management 
   B.   Classified 

   
VI. Return from Leave of Absence 

A.     Professional/Management  
B.     Classified 

 
VII. Lay-offs 

A. Professional Management 
B. Classified 

 
VIII. Transfers and or Additional Duties Accepted as a result of COVID-19 and Virtual Learning 

A.       Professional Management 
B.       Classified 



VII.B. 
 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 

  TO:               Board of Trustees 

 FROM:         Dr. Rita Raichoudhuri, Superintendent 

 DATE:         August 26, 2021 

 SUBJECT:    Administrative Appointment 
 
 
 
RECOMMENDATION:   It is recommended that the board appoint Ms. Heather Misner to the 

position of principal of Spring Valley Center for Exploration. 
 
RATIONALE:   This recommendation completes a thorough process used to select the 

candidate for this position. The job was posted internally and externally, 
and all qualified applicants were considered. 

 
Interviews were conducted by teams consisting of Assistant 
Superintendent of Human Resources Sheila Dorsey-Smith; Assistant 
Superintendent of  Instruction & Student Services Amy Vondra; Director 
of Elementary Education Micole Dyson; Director of Special Education 
Rikki Saunders; Director of School Improvement, Title I & 
Accountability Geoff Howe; Coordinator of ELA, Social Studies, and 
Library Services Angela Justice; Spring Valley Center for Exploration 
Teachers: Jill Sikaundi, Katherine McKinley, Lori Gardner, Sarah 
Sullivan, and Brooke Kissel; and Spring Valley Center for Exploration 
Parents: Debbie Taylor, Trudy Campbell, and Tonya Morton 
 
Ms. Misner has worked for Kalamazoo Public Schools for 20 years. She 
has been a Culture Climate Coach for six years: three years at the district 
level and three years at Milwood Magnet School: A Center for Math, 
Science and Technology.  She has been a literacy coach for three years: 
two years at the district level and one year at Northeastern Elementary 
School. She also taught for 11 years:  fourth grade at Winchell 
Elementary School for eight years, and the lead PEEP teacher at Lincoln 
International Studies school for three years.  
 
Ms. Misner earned her Bachelor of Arts in Elementary Education with an 
emphasis in math/science and early childhood education and her 
Master’s in Educational Leadership from Western Michigan University.   
 
She has served in many capacities here in KPS at the building and 
district level.  She has been a team leader, a district curriculum writer, 
served on the MiBlsi team, hosted student teachers, trained staff 
throughout the district, and supported countless teachers in literacy 
practices and classroom culture. 
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